Emergency and Crisis Management Policy

Lindacare Ltd (hereafter referred to as "the Company"), with registration number 15185484
and located at Flat 27 Cityview Point, 139 Leven Road, London, England, E14 0XS,
understands the importance of being prepared for emergencies and crises that could impact
our operations, staff, clients, or the public. This policy establishes a framework for response,
management, and recovery from such incidents.

Policy Statement: Lindacare Ltd is committed to ensuring the safety and well-being of all its
employees, clients, and stakeholders. As such, the Company places paramount importance
on efficient and effective emergency and crisis management procedures.

Definitions:
1. Emergency: Any unforeseen event that poses an immediate threat to life, health,
property, or environment and requires an urgent response.
2. Crisis: A significant, unexpected, or unwanted event that can have unfavourable
outcomes for the organisation, affecting its operations, staff, reputation, or
stakeholders.

Preparation & Planning:
e The Company will maintain a comprehensive Emergency and Crisis Management
Plan detailing specific procedures for various potential scenarios.
e Regularly conduct risk assessments to identify vulnerabilities and address them
proactively.
e Designate an Emergency Response Team (ERT) comprising trained personnel from
various departments.

Communication:
e Establish a communication protocol to alert employees, stakeholders, and relevant
authorities during an emergency or crisis.
e Ensure regular updates to all concerned parties until the situation is resolved.

Training & Dirills:
¢ Provide training for all employees on basic emergency response procedures such as
evacuation, first aid, and communication.
e Conduct periodic drills simulating potential emergency and crisis situations to test
the effectiveness of our plans and readiness of our staff.

Resources:
o Ensure availability of essential resources like first aid kits, emergency contact lists,
backup power supplies, and other necessary tools at all locations.
¢ Maintain a directory of external agencies and experts to be contacted in specific
scenarios.



Response & Recovery:

Activate the ERT immediately upon identifying an emergency or crisis.

Implement the appropriate action plan as outlined in the Emergency and Crisis
Management Plan.

Prioritise safety and well-being above all else during response efforts.

Once the immediate threat has passed, initiate recovery actions to restore normal
operations and provide necessary support to affected parties.

Review & Lessons Learned:

After managing any emergency or crisis, conduct a debriefing session to evaluate the
effectiveness of the response.

Document lessons learned and incorporate feedback into revising the Emergency and
Crisis Management Plan.

Regularly review and update the policy and associated plans to ensure relevance and
effectiveness.

Conclusion: Lindacare Ltd remains dedicated to the safety and well-being of its community.
By maintaining robust emergency and crisis management procedures, we demonstrate our
commitment to our employees, clients, and stakeholders.



