Technology and Innovation Policy

Lindacare Ltd (hereafter referred to as "the Company"), with registration number 15185484
and located at Flat 27 Cityview Point, 139 Leven Road, London, England, E14 0XS, recognises
the importance of technology and innovation in maintaining a competitive edge, improving

operations, and providing exceptional service to clients.

Policy Statement: Lindacare Ltd is committed to embracing new technologies and fostering
an innovative mindset across all aspects of our business. We believe that strategic
investments in technology and innovation can drive growth, increase efficiency, and ensure
we remain at the forefront of the cleaning and maintenance industry.

Key Areas of Focus:

1. Adoption of New Technologies:
¢ Lindacare Ltd will continuously scan the market for emerging technologies
that can enhance our service delivery, operational processes, or customer
engagement.
¢ We will invest in advanced cleaning tools, software, or equipment that
promise improved efficiency, safety, or quality of service.

2. Employee Training and Development:
e Employees will receive regular training on any new technologies introduced
into our operations.
¢ We will host innovation workshops and training sessions to ensure our team
remains updated on industry trends and best practices.

3. Research & Development (R&D):
e Lindacare Ltd will allocate resources for R&D to explore innovative cleaning
solutions, methods, or business models.
o Collaborations with academic institutions, tech start-ups, or industry peers
will be explored for mutual benefit.

4. Data Analytics and Artificial Intelligence:
o We will leverage data analytics to gain insights into our operations, customer
preferences, and market trends.
e Where feasible, Al solutions will be incorporated for tasks such as scheduling,
predictive maintenance, or customer service.

5. Cybersecurity:
¢ As we integrate more digital solutions, the Company is committed to
safeguarding our digital assets and customer data.



e Regular cybersecurity audits, updates, and employee training will be
mandatory to ensure the integrity and security of our systems.

6. Feedback and Iteration:
o Feedback mechanisms will be established for employees and clients to share
their insights or suggestions related to technology and innovation.
e This feedback will be invaluable in refining our approaches and identifying
areas of opportunity.

Review and Updates:
e The Technology and Innovation Policy will be reviewed annually to ensure it remains
aligned with the Company's objectives and the dynamic nature of technological

advancements.
e Revisions will be communicated to all stakeholders, ensuring transparency and
alignment.

Conclusion: Lindacare Ltd understands that in today's fast-paced world, staying static is not
an option. Through this policy, we pledge our commitment to proactive technological
adaptation and fostering an innovative culture that will drive our Company into the future.



